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MINUTES OF THE SPECIAL MEETING
OF THE MANCOS SCHOOL DISTRICT RE-6 BOARD OF EDUCATION
ROOM #503 – MANCOS WEST WING – WEDNESDAY, MAY 31, 2017 6:00 P.M.
CALL TO ORDER AND ROLL CALL

The special meeting of the Board of Education - Mancos School District RE-6 was called to order by Board President Blake Mitchell at 6:04 pm. Mr. Mitchell led the Pledge of Allegiance.

	Blake Mitchell
	President
	Present

	Boe Hawkins
	Vice President
	Present

	Pamela Coppinger
	Secretary
	Present

	Tim Hunter
	Treasurer
	Present

	Monty Guiles
	Director
	Present

	
	
	

	Also in attendance:
	Brian Hanson
	Superintendent

	
	Chrissie Miller
	Business Manager

	
	Heather McKie
	Administrative Assistant

	
	
	

	Visitors:
	Emily Hutcheson-Brown
	Parent

	
	Jacob Klopfenstein
	The Cortez Journal


APPROVAL OF AGENDA

MOTION by Mr. Hawkins to approve the meeting agenda. 
Mr. Hunter seconds.

AYE: Ms. Coppinger, Mr. Guiles, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell. NO: None. Motion carried 5-0.
DISCUSSION ITEMS

Ms. Miller reviewed the budget paperwork provided in the board packet. Mr. Hanson added that final budget in December was balanced. The $217,000 that was spent purchasing the property was with the goal to offset as much of the expense as possible with carry over. He thinks the offset will be around $100,000. On paper it looks like we deficit spent but in reality we did carry over a significant amount that is not reflected in the current budget paperwork. We are using a conservative number in our pupil count. We expect a higher enrollment but are budgeting for less. 
One teacher was taken out of the Mill Levy and added into the general fund per board directive. That leaves two teachers and the stipend in the Mill Levy. The rest of the budget items are onetime expenses such as the new teacher stipends. This stipend will cover summer mentoring for our brand new and alternative licensure teachers. Also, a campus upgrade line item was created to cover the bond expenses. Ms. Coppinger asked for clarification on the Parent Volunteer Coordinator. It was explained that position was rolled into the Kid Camp.
The school plans to buy a vehicle, wrestling mat, chemical cabinets, shop tools, Chromebooks, and the maintenance shop addition with the onetime money from the state. This would provide one to one Chromebooks for secondary students and 30 Chromebooks per grade at the elementary. The security cameras and Kubota were eliminated from the budget. We will wait on the cameras until the campus upgrade and it is cheaper to rent a Kubota than to buy one. 
The budget includes the increase in salary schedules. This is a 4% increase on the base to teachers, 2% on the base to classified employees, department heads and principals. The budget is balanced.
OPPORTUNITY FOR CONSENT MOTION

MOTION by Mr. Hunter to approve to consent to all Action Items: A-H
Mr. Hawkins seconds

AYE: Ms. Coppinger, Mr. Guiles, Mr. Hawkins, Mr. Hunter and Mr. Mitchell. NO: None. Motion carried 5-0.
ACTION ITEMS

A. Act on recommendation to approve April Englehart for ELC Lead Teacher
Approved by consent

B. Act on recommendation to approve ELC Classified Staff
Approved by consent

C. Act on recommendation to approve the resignation of Amy Skinner ELC Lead Teacher
Approved by consent

D. Act on recommendation to approve 2017/18 Coaching Staff
Approved by consent

E. Act on recommendation to approve 2017/18 Adyan Farrar for Extra-Curricular Sponsor
Approved by consent

F. Act on recommendation to approve Angela Guiles for Junior Class Sponsor
Approved by consent

G. Act on recommendation to approve Tanis Wagner for HS Administrative Assistant
Approved by consent

H. Act on recommendation to approve Custodial Staff
Approved by consent

I. Act on recommendation to approve Preliminary FY2017/18 Budget
MOTION By Mr. Hawkins to approve the Preliminary Budget as written

Mr. Hunter seconds
Mr. Guiles asked if the district should try to push any funds into the beginning balance or into the Cap Reserve. Perhaps not using all that we have to spend. Mr. Hanson responded by saying that every year we do carry over a considerable amount of money. However, the last two years we have overspent our budget. This year on the property and the year before on a mechanical issue at the performance center and a retiring employee. These issues negated any carry over. We always try to carry over and add to the beginning budget.
AYE: Ms. Coppinger, Mr. Guiles, Mr. Hawkins, Mr. Hunter and Mr. Mitchell. NO: None. Motion carried 5-0.
J. Approve FY2017/18 Salary Schedules
MOTION by Mr. Hunter to approve the FY2017/28 Salary Schedule

Mr. Hawkins seconds

AYE: Ms. Coppinger, Mr. Guiles, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell. NO: None, Motion carried 5-0.
ADJOURNMENT
The meeting was adjourned by consensus at 6:33 p.m.
_____________________________________________

Blake Mitchell, President

_____________________________________________

Pamela Coppinger, Secretary
Vision:
We will engage every student in rigorous and meaningful learning experiences that foster the development of critical thinking, cooperation, communication, technical skills and citizenship beyond the classroom.  


